Portfolio website for my brother

Purpose:

- Creating a website for my brother to display the projects he made over the years.
- Creating a portfolio to show his work and let businesses see what he can do.

Research Question:
How can we make a portfolio design where my brother can display his products in his

own style.

CMD Methods and Planning

Week 1: What does the stakeholder want?

Get to know the stakeholder’s desires.

- Method: Interview, (available product analysis/Competitive analysis)
- Objective: getting to know the interests and desires of the stakeholder.
- Activities:
o Interviewing the stake holder, this way i can get the information/desires |
need to make a brand.
= By looking what others have done for creating a brand i can ask the
stakeholder if she wants to do something similar.
- Deliverables
o Aidea of how my brother wants to see his portfolio (colours and
experience) this way i can make a design.
o What projects he wants to show in his portfolio.

Creating some prototypes

- Method: prototyping
- Objective: making a few designs for my brothers’ portfolio.
- Activities
o Creating some prototypes and show these to my client(brother) to talk
about the way | will be making this in to a fully working website.
- Deliverables:
o Agood base to start with my final design of my brother portfolio.



Week 2 Testing & Feedback

Product review

- Method: product review
- Objective: knowing if the design/websites meet the required points from the
stakeholder.
- Activities:
o A demonstration of the product to the stakeholder
o Alist of the requirements
= Andwhatidid to show these
Deliverables:
o Areaction of the stakeholder and for him a chance to show his thoughts.

Week 3 Finalisation

Pitch

- Method: pitch
- Objective: showing the result of this portfolio
- Activities
o Demonstration of the functionality and the website
- Deliverables:
o Cool portfolio
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